
Visibility Campaign 2022
CLONMEL ARTS PARTNERSHIP

#CLONMELARTS



-Clonmel Junction Arts Festival
-South Tipperary Arts Centre
-Finding a Voice Festival
-Project delivered by audience development consultant Emma 
Dwyer
-Supported by external consultant Úna Carmody
-Funded by Arts Council Capacity Building award

WHO ARE CLONMEL ARTS 
PARTNERSHIP?

#CLONMELARTS



- Increased visibility for the arts in Clonmel
-Joint programming activities
-Leveraging joint resources from national and other sources
-Build a body of professional arts workers working across 
the organisations

#CLONMELARTS

WHY CLONMEL ARTS 
PARTNERSHIP?



Visibility campaign including two pillars:
-On street visibility
-Digital campaign

Objectives of campaign were to:
- Increase the visibility of the arts in Clonmel 
-Promote Clonmel as a place for the arts
- Increase awareness of three arts organisations

Timed to coincide with Clonmel Junction Arts Festival booking 
period to provide an opportunity for immediate action

#CLONMELARTS

WHAT DID WE DO?



Digital campaign:
-Organic and paid social media 
-Six videos were produced featuring local artists talking about 
the arts in Clonmel.
-These videos engaged audiences who were then converted 
with calls to action: Follow Us / Follow our Partners / Sign up 
to our newsletter.
-The tag line was: writers, composers, painters, theatre makers, 
photo takers, we are Clonmel Arts

#CLONMELARTS

WHAT DID WE DO?



Digital campaign:
-Cross promotions
-#ClonmelArts currently has 500+ posts on Instagram
-CJAF’s ticket booking confirmation email included a call to 
‘follow us and our partners’ for more arts events in Clonmel
-a social media package with assets, tags and blurbs was 
shared with stakeholders

#CLONMELARTS

WHAT DID WE DO?
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Digital campaign:
-Google ads grants were secured by CJAF and STAC 
-Display ads on google search pages promoted each of the 
organisations’ website with Call to: Follow Us / Follow our 
Partners / Sign up to our newsletter.
-Messaging on Google ads echoed the on street visibility 
campaign: From Sound art to laugh out loud comedy 
#ClonmelArts
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- Reach accounts for the number of people across social media 
that saw any of the posts relating to the campaign. The target 
was exceeded by 317% with a total reach of 56,992

- Engagement accounts for the likes, comments and shares that 
the posts on social media achieved. This target was exceeded 
by 341%

-New Social Media followers were achieved across all 
organisations

#CLONMELARTS

WHAT DID WE FIND?



- There was an increase of website visitors on STAC’s 
website of 285% and CJAF’s website of 200%

- Google Ads on CJAF’s account had a reach of 5.71K and 713 
clicks

- Mailing lists: all saw an increase and saw improved crossover 
between organisations

#CLONMELARTS

WHAT DID WE FIND?



-Cooperation of three arts organisations to raise the profile of the 
arts in a town is unprecedented 
-Marketing Channels tested and a roadmap for all three 
organisations has been delivered
- Increased awareness and engagement with the arts in 
Clonmel

WHAT DID WE ACHIEVE?

#CLONMELARTS



-CAP will continue to work together to continue to build on the 
success of sharing their resources
-CAP would like to work with all stakeholders in Clonmel to 
maximise the impact of the arts on tourism, night time 
economy, and to make Clonmel a great place to live and 
work

WHAT’S NEXT?

#CLONMELARTS
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